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FOREWORD

Watch out when you step into a Plan-Do-See shop!
They will shoot arrows of "Omotenashi" to you.

A special arrow, with a little flavor of love added to the head.

OH NO! They got me!

Once you're shot, you can't help yourself from smiling.
Soon, you will be feeling a rush of pleasure within yourself.

You will be desperate for more arrows.

Please! Shoot more arrows at me!
Wait a second...I think I'm starting to feel warm-hearted than I normally do.

I'm being so sweet to my wife, it's like our first date over 20 years ago.

See? I told you.

A little PlanDoSee magic makes you a sweet warm-hearted person yourself.

What kind of magic do they use?
Wanna find out?

The secrets are revealed within this recipe.

Kevin.D.Wang(PN)
Tao Co,Ltd

President & Consultant
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Episode]l [Let’s be loved!

Are you smiling?
WOTHBREZMEPLIRW

1-01

Is there a radiant smile on your face today?
A person who smiles always

Can do anything.

Good things are drawn to smiles.

If you have no confidence in your smile -

Practice in front of the mirror.
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Episode]l [Let’s be loved!

Partners
HLETHN—FF—

1-02

People who do business with Plan-Do-See

Are not just Traders.

Above all else they are Partners we share our work with.

If you see a colleague saying, “Hey you, Trader!”

Remind them of this.
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Episode]l [Let’s be loved!

A birthday? An important anniversary?
Each guest has a special reason for visiting us.
So communicate positively with the guest.

Use your effort and ingenuity

The Customer 18 always special to ensure every moment is as best as it can be.
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Episode]l [Let’s be loved!

Use money Wisely
&K F oD

Be the kind of person

who encourages the creation of wealth -

Invest in yourself positively.

Money goes around and comes around

and increases in value depending on how it is used.

Learn to live with money wisely.
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Episode]l [Let’s be loved!

Plan-Do-See is the best place to be
R BIRNEHLE

1-05

Here at Plan-Do-See
We call each other by first name.

We are a company

that has put together the best people and places.

To do work we love with people we like
in a place we enjoy.

Never forget you are part of the bigger picture.
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Episode]l [Let’s be loved!

]olzers are the best
B TH LI

1-06

Vivacious people skilled in the art of praise

Make those they compliment positively beam with pride.

People who do this without any hesitation
And elicit from others cries of “What a joker!” -
Make an impression one cannot easily forget

And are the most popular.
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Episode]l [Let’s be loved!

Become the best organizer
mEOBREIAITEN

1-07

The best organizers

Always make everyone enjoy themselves.

They take care not to have anyone feel bad.
Great organizers are good at anything they do.
Whenever a client makes a request or calls to you

Aim to be the best organizer you can be.
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Episode]l [Let’s be loved!

Aim for your own demeanour
HADSASFEWEHEEX

1-08

Ask yourself — If I say this, if [ act like that -

“What will the outcome be?”

When thinking about the consequences of your actions
You can predict the outcome of events on the spot.
You will connect with people in a meaningful way
And allow them to relax

and rely on you for their comfort.
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Episode]l [Let’s be loved!

Strict oleervance of mealtime customs
BHOYF -3

1-09

Mealtimes are an important way to observe a different culture.

We need to know culture to be able to do our work well.

For example, slurping may be OK when you are eating soba
But you wouldn’t want to do the same in an Italian restaurant!
We can learn from each other by the way we eat!

Not knowing the food customs of a culture

can set up barriers between people.
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Episode]l [Let’s be loved!

Put gratitude simply into words

REICERHZSHEIC

1-10

When someone says “thank you” it feels superb!
In the same way if you feel grateful to someone
No matter how small the good turn -

Say “thank you”.

If our gratitude snowballs around us

We can always be happy.
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Episode]l [Let’s be loved!

Be happy with others’ successes
s A > e 5h % 8

1-11

People who are loved

Want to return something to the world.
Don’t be envious or jealous —

Celebrate other people’s successes,

as if they were your own.

Those who can spread this love to others
Empower people and thoughts

And build naturally the best team.
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Episode]l [Let’s be loved!

Don’t lower the team’s temperature
F—LDHREZTF T RN

1-12

Every morning before opening the workplace door
Warm up your tension level by 1 degree.

Always motivate your colleagues.

Don’t be negative,

whatever conversation you are entering.

If a person lowers the team temperature and tension

Let’s warm their attitude with love.
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Episode]l [Let’s be loved!

Don’t be an upstart
Jlk BT UE A AT 72 278

1-13

When people change with money or

grow arrogant with status -

We say goodbye.

Build your own strong psychological pillars
So that in good times and bad

You will always be your true self.
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Episode2 [Let’s have fun!

What you wish is what others wish

WO I Bo=zvnnWik1 2525

2.01

Always seek for the right thing to have for each moment.

The customer’s happiness can be found in your search.
First start your journey by vocalizing your wish -
Things start to move from words.

If you have a dream you want to express

Speak it out without embarrassment.
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Episode2 [Let’s have fun!

Always be s’cylish

WAyl ThN
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Forever be stylish

This alone wins you points!

When you ask someone to do something
Rather than be shabby

Be pure and clean.

Our priority is to pay attention to details.
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Episode2 [Let’s have fun!

Play hard

EZENBENR

2-03

Let’s invest steadily in our own entertainment.

If we ourselves don’t experience the same as the customers

We won’t be able to understand what truly pleases them.

Our own engagement creates new ideas
and a chance to experience new territories —

A key to unlocking doors in our heads.
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Episode2 [Let’s have fun!

Express your feelings to the

Bn-oZnDER

full

Human emotion is the richest and

Most varied landscape on our planet.

So let’s express it to the full.

The worst thing is to always quietly feign indifference
Despite shouting the opposite loudly in your head.

To further dredge up such regrets later is inexcusable.
Naniwabushi, although meant to be recited with deep emotion,
Can also be worldly.

That kind of expression is cool.
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Episode2 [Let’s have fun!

Don't sag and drag yes’cerday’s success
e H O B 2 % 51 =9 % 73

2-05

Many dreams we thought were impossible have come true.

Beyond the impossible - uncommon sense —

is hidden the most delicious fruit.

Don’t get complacent, look at each day with new eyes.
Tomorrow’s successes — common sense —

arise from just a little skepticism about the past.
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Episode2 [Let’s have fun!

Make yourself appealing
HY 2 EAEATE -

2-06

If you have confidence and feel unbeatable then

Show that in your work — show initiative and

Appeal to people in the company both inside and out.
Someone will definitely notice such an attitude.

Let’s aim to be someone about whom other people say,

“I] want to work with that person”.
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Episode2 [Let’s have fun!

Life is built up on a 24 -hour basis
NEZ 24 R OB A H A

2.07

All of us are given the same day — 24 hours in length.

In our personal life or work life,

we each have a precious 24 hours to use

So let’s use it with all our strength.

If you believe this

and are able to treat every moment so preciously

Your life will become even more beautiful.
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Episode2 [Let’s have fun!

Get to like work to the full

HFHEE2EZEAFEITEN

2.08

The person who believes

they love their work is somebody who -

Regardless of whether they’re a boss or department manager,
or whether well - evaluated or not -

Likes themselves for doing that kind of work.

If you do your work worrying about

what other people are thinking of you

Then you are not doing work you really enjoy.

ARBICHFEREFLELTNDERZDANIE.
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Episode2 [Let’s have fun!

Always think “If it was me...’

WIZTHE -5

2.09

1TEZA

?

“If 1t was me,

¢ 3aosidd I

I’d be much happier if it had been done this way.”
People who think like this always have a clear decision
- making process.

“Yes or No?”,“Stop or Go?”

“l am one of the customers”

— Think this and you can find the answers.

[BLBENE S . E0EIINsboEELL .
EOBEADMMOHDHZNFZEANBREZOHREREDEENSINEE A,
YES/2 NO»~? GO, STOPp®

“T am one of the customers”
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Episode2 [Let’s have fun!

The desk area is always ’cidy
52 J 0 112 B

2-10

The desk area is always tidy
The kitchen staff always store their utensils cleanly
And they know exactly

what and how much is stored in the fridge.

This allows them to work with alacrity and awareness.

In the same way,
the person whose desk is in order can work quickly.

So let’s tidy!
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Episode2 [Let’s have fun!

Aim to be sexy!
try—zHRE

2-11

The person who can attract members

of the opposite sex is sexy.

Whether it’s a woman or a man

Everyone wants to be noticed by that person.

“Aim to be sexy!” means

Providing one way for the customer to like you.
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Episode2 [Let’s have fun!

Let’s immerse ourselves in the market!
S-N—TWI>

2.12

Let’s experience the most popular places and products.

“Why is this fashionable?”,

“Why do people like this place?”...
Let’s try to think of all the reasons —
The price, the service, the atmosphere,
the attitude of the staff.

This approach is important for us

working in the heart of our industry.
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Episoded Let's be kind!

IEYV—KR3 ITRaILA35!Hm

3-01 Treat all creatures with kindness and joy
EEWE KT

3-02 The toilet should always be clean
L aEEIicELL

3-03 Look after yourself
REE R 275 4T

3-04 Love your own product
HorOMfhz ZEE L

3-05 Know your limits
HoMTE5iHzLEEX

3-06 Show respect to subordinates and junior colleagues
BFRH#EICIZTIRAIL

3-07 Seek from your heart the development of subordinates and juniors
HTFRREORE Z.L0NSHA

3-08 Love the people close to you
FNZELONDEEX

3-09 Take care of the company’s money
REEOBRI KR

3-10 Take care with the company’s things
£ OB O A

3-11 No idea is a bad idea
ENBTATT7HEI BN

3-12 Scowling faces are bad
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3-13 Learning about ourselves from others’ shortcomings
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Episoded Let’s be kind!

For example, if you don’t treat plants kindly they will wither!
Water them daily - sounds simple -

but is more difficult over time

People who cannot take care of the small

but important tasks in life

Will not like succeed in the larger events.

This is what can been seen in a person’s attitude

Treat all creatures with kindness and joy towards all living things.
EEWE KU
BIZEX. HEHFENT THT RNEBEMMIIMNTLENET,
BHKZDF2OoTHBELRIEITEZATTA,
M HE L IR INIRINKZE T
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Episoded Let’s be kind!

Clean places should be clean - this goes without saying.
Public places can earn recognition if they are kept clean.
A hint of these types of places is the toilet.

A company or shop that has dirty toilets sends the message
that it has no time to spare.

People who believe this and keep the toilet clean

and beautiful at all times

The ’coile’c S]flOlll(l always l)e clean Are respected and valued.
FLZHIZELL
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Episoded Let’s be kind!

Look after yourself
PR B % T 4T

Of course, I’'m not saying “Don’t catch a cold.”
What I’m saying is recover quickly,

look for the warning signs and exercise daily.
The person who takes proper care of themselves
is truly professional.

You’ve never heard of anyone in the arts world

having to miss work due to a cold, have you?
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Episoded Let’s be kind!

If you don’t really like the product

You won’t be able to recommend it

confidently to the customer.

Please first of all

love our product from the bottom of your heart.
If this becomes second nature

Your voice and service to the customer

Love your own P]’.'O(lllCt will be the real thing.
Hor Oz ZE &
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Episoded Let’s be kind!

Know your limits
152 DT & B B & HR 3Rt &

5-05

People who know well their own limits
Are people who know what they cannot do.

Such people focus on what they can do

€ 3aosidd I

And leave what they can’t to others.
They give everything they can to the things they can do.

We can’t entrust the future to people not fully engaged.
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Episoded Let’s be kind!

Show respect to subordinates

and junior colleagues
BEPHRBICTZ TR

5-06

Show respect to subordinates and junior colleagues
Only showing respect to people above you in the hierarchy
and treating in a cavalier fashion the people below you
Is just not cool.

People who are skilled in communicating

(but not bootlicking)

with their reports are good at their work.
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Episoded Let’s be kind!

Seek from your heart the (levelopment

of subordinates and juniors
HESREDREELNEEA

Everyone wants to remember their work
and to do better work.

You should try to be a rival to yourself.

Willingly pass on skills and knowledge to your reports.

In this way, you yourself will develop

And your team will grow in strength.
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Episoded Let’s be kind!

Love the people close to you
GNELODVEE X

5-08

Family, lovers, friends, colleagues...

If you don’t love these people close to you
You probably cannot treat kindly the customer
you are meeting for the first time today.

Bear firmly in mind,

to entertain a lot of strangers everyday,

We should first love the people we are close to.
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Episoded Let’s be kind!

?
Take care of the company s money
KtEOBEIIKRYIC

5-09

When you use your own money to buy things,
You try to get things just that little bit cheaper.
Your company’s money is the same.

People who spend the company’s money

should think of it as if it was coming out of their own wallet.

I want to entrust work

and responsibility to people who think like that.
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Episoded Let’s be kind!

Take care with the company's Jchings
2HOBOIF K

People who always use carefully the present you gave them
Make you want to give them another present.
Conversely, those happy to receive something

but who become bored and don’t use 1t after a month,
You don’t want to give such people another present, do you?
The company is the same.

If someone happily uses something the company buys

I feel like buying them something else.
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Episoded Let’s be kind!

No idea is a bad idea

ENBTATT BRI

11

Let’s listen positively to any idea,

whoever has it and whatever it is.

The key phrases to use at that time are -
“That’s a good idea”, “What kind of thing is that?”,
“Tell me more” and “Is it feasible?”.

Instead of looking hard for difficulties

It’s important to share a feeling of wanting

to make the idea a reality.
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Episoded Let’s be kind!

Nobody wants to talk to people who scowl.
[t makes no sense to try to talk someone out of a frown.
Nothing good can come from such a conversation.

Whatever the opinion, first signal positive intent.

Scowling faces are bad Let’s quit scowling right away!
LY I3 EE
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Episoded Let’s be kind!

“He pushes his luck”, “He’s really mean”,

“He never listens to other people”.

Where you think the other person has a bad point

In fact, you also have bad points you need to be aware of.

The other person’s weaknesses are the same as your own.

Learning about ourselves Communicating with such people,
from o’chers’ shor’ccomings Let’s think “I want to fix my own shortcomings”.
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Episode4d Let’s be strong!
IEYV—F4 T#®<7A&35!]HH

4-01 Let’s learn from what’s first grade
-t & BRI R

4-02 Don’t be afraid of mistakes
FokILFHEHITRS

4-03 Always calculate quickly
WO TEHRE <

4-04 The feeling of speed is important
A —REzE KT

4-05 Try looking at the receipt
LY —=b5BZERLTHD

4-06 It’s bad to keep it all in
AR AT ERL

4-07 Be tough when things get difficult
Wil El 2y T7I20TS

4-08 Don’t get carried away with success
YW 2 e Lok

4-09 Take care of the small things
INERZEIRZZEIEDS

4-10 It’s ok to insist on getting your own way
HHMNEELETOK

4-11 Communicate visually
REIFIEZATINTIEADS

4-12 Set and pursue real goals
YNV EREZR RS
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Episoded Let’s be strong!

Let’s learn from what’s first grade
— R AR

4-01

A good place however expensive
and a good place however cheap -
Are equally popular.

But if you don’t try them out for yourself

You won’t understand why they are so well-liked.

Try for yourself “good things”

And create your own definition of what’s good.
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Episoded Let’s be strong!

Don’t be afraid of mis’calees
Sorslidfrices

4-02

Even three out of ten is good!

Keep on trying without fear of failure or mistakes.
Always report, contact and seek advice.

When you’ve decided to do something assume

the responsibility for its success

Prepare thoroughly and don’t make the same mistake twice.
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Episoded Let's be strong!

Always calculate quiclely

WOE-STEHREREL

4-03

What’s the price compared to sales,

what’s the effect of costs -

Always have the necessary figures for work in your head.
If you can do this you can make business decisions.
Whatever the situation consider cost and return.

The person who answers

those questions quickly is a can-do person.
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Episoded Let’s be strong!

The feeling of speed is important
AE—K &z KRG

4-04

[t’s important to aim for 100 points in business but
“The early bird catches the worm?™”.

First think about the speed of implementation.

If your first attempt doesn’t succeed,

quickly change your tack.

Your success rate will improve depending

on your speed of response.
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Episoded Let’s be strong!

Try loolzing at the receipt
Ly — b 5BERLTHS

4-05

“This place was expensive” and “That was cheap” -
People always unconsciously

make cost performance appraisals.

If you’ve paid for it yourself

or if you were somebody’s guest,

Search the result for the reason for satisfaction.

If you think like this

you’ll be able to make a good restaurant.
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Episoded Let’s be strong!

It’s bad to keep it all in
XA ST B

4-06

One for All and All for One.

We are aiming for the best team that reaps the most.

Let’s make a stronger team by sharing

Our skills and know-how as talented team members.
Keeping your talents to yourself is a waste.

Let’s be open and generous.

Such people have the biggest rewards in the end.

One for All , All for One,
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Episoded Let’s be strong!

Be Jcough when things get difficult

Wil EEILHTITNTD

4-07

There will always be complaints to deal with.
When the complaints come,
answer them fearlessly and with the best smile.

People who are emotionally tough can,

whatever the situation, Calmly make the best of it.

Let’s be emotionally intelligent.
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Episoded Let’s be strong!

Don’t get carried away with success
WO Z 2 & L&

4-08

Don’t get carried away with success.
Success brings with it heady feelings

[t’s easy to get carried away.

However, by being calm you don’t waste a single cent.

Being positive and getting carried away with yourself
are two different things.
Be level headed so that people say of you,

“There are no flies on him?”.
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Episoded Let’s be strong!

Take care of the small t]aings

INE R ZEIWCZEFZEDS

4-09

People who don’t take care of the small things

can’t take care of the big things

“I want to do it like this!” or “We should try this!” -
Keep trying to think this way

even about the smallest things.

If you do that you’ll definitely see results

in the bigger picture.
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Episoded Let’s be strong!

It’s ok to insist on getting your own way
BHAEETOK

4-10

“He really likes to get his own way” -
that’s what people say about successful people.
Say what you want to do,

make the decision yourself and take responsibility.

Let’s make a team where such people can be successful.
There’s no reason to look down on that kind of person.

First voice your thoughts and start to put them into action.
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Episoded Let’s be strong!

Communicate visually
ZFEREVATNTERS

4-11

There is no shape for feelings, or surprise or flavor.
Make what you want to say as real as possible,

To bring a picture into your listener’s head.

Because we deal in products that have no shape or form

[t’s important to do this.
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Episoded Let’s be strong!

Set and pursue real goals
7Lz HER % R T %

4-12

Take small steps towards a big goal.

Don’t, however,

try to run a marathon thinking it’s only 50 meters.
Avoid this by setting realistic goals

and tracking your progress carefully,

Use real and specific figures to help you reach your target.
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You have the best recipe for success...

THhit. RIOESOREOLIE ST - -

500 LY EBITIOGTTEL,
$#5TNE "HEo¥17T3ER"EH{NTET !
PYPYDSBIZY'SE!

Learn these 50 recipes l)y heart and we guarantee you
“the most delicious life”!

Eat while hot!
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THE DAIKANYAMA PLACE
WA WA X BRENT 14-24 (~20044E5 1)

THE GARDEN ORIENTAL SOSHUEN (707 2—2)
SR O A T O X I 4-7-28 (20104E3Ha VT4 R T)

THE TOKYO RESTAURANT
OBV X P IR AT 2-4-1 (~20084E7 )

THE RIVER ORIENTAL
SRR RO AR R AT @ AR R v (~20074E7 H)

THE HANEZAWA GARDEN (707 2—2)
WA A KIER3-12-15 (~20054:121)

Il HEAH O US R OEEPNGERLE
S AR i e XA BP I 1-5-10 (~20094:121)

THE PACIFIC HARBOR
HES LA STl T 3-5-1 (200943 Ha v v 74> 7 2R3 1)

THE STRINGS HOTEL TOKYO (V=54 >77u72—2)
(20064E 11 HER W 1)

THE GARDEN ORIENTAL KYOTO
B IR OB T SR XS T SR A A T 366

WITH THE STYLE FUKUOKA
A I WA I 115 2 X1 B 1-9-18

THE FUJIYA GOHONJIN (725 2—2)
R REF IR MAT80 (201 14E3H 2 1)

THE LUIGANS
A 1) UL A D vl S X P T 18-25

THE KAWABUN NAGOYA
TR AR XL O N2-12-30

GREENWICH GRILL
428 Greenwich Street New York, NY 10013

TRIBE CAFE
277 Church Street, New York, NY 10013
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THE GARDEN ORIENTAL
KYOTO

THE GARDEN ORIENTAL KYOTO

T605-0827 FHELHF 5L EB A LXK /AR @ R R 3 A AUk ERT366 366, Yasakakamimachi, Shimogawara higashi-iru, Yasaka-dori, Higashiyama-ku,
TEL. 075-541-3331 Kyoto-shi, Kyoto, 605-0827

Tel. +81-75-541-3331

Rl (DAL EZSED), Higashiyama Sodoh,

B, KIE. TR A0 Z BV #0072 HA B 5 0 B a building which Takeuchi Seiho,

HRAE (72 5B 8 WIES) A8, a giant in the Japanese art world whose career spanned the Meiji,
BELCZEDOITRTOFHEZEETAHDIVBH T 2. Taisho and Showa periods, poured his talents into during the later part of his life.

Housing both a dwelling area and a gallery,
the edifice was designed in the Old French style and built in 1929.

FBEEEEZMATZBREDO RS,

WRAI4EICHAEL 22D 13005 O /N FH I,

This 4290 square meter space is truly a world in itself,
ETCELERMOMEN. AR P S

an encapsulation in miniature of the beauty of Kyoto.

 HBECHEZEORD SNOERICRMIA TN, A small stream runs through the garden surrounding the gallery and residence,

RICHIKSF 2 < HUATHD | to the east looms Mt. Higashi, home to Kiyomizu temple.

VA B 1T /AR O T E B A short distance to the west is the Yasaka Pagoda,

Y DOE BB ETE2EEFNSHEHDHE, while from the north resounds the bell of the Kodaiji Zen temple through the morning mist.
[THE GARDEN ORIENTAL KYOTO|IZTZ®D 72\ Zefg 2, A place of sanctuary untouched for decades,

Do ELEEORN. reborn as The Garden Oriental Kyoto,

ELTR OB TALEBEL B X0 this restaurant is a place of breathless beauty,
74 ES ez s

where you come across countless traces and symbols of history.
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FUKUDOKA

VAR S N S ALY AT E

T812-0016 1 [ IR 45 fl 7 {8 22 (X 1 £ BR 9 1-9-18 1-9-18, Hakata-eki Minami, Hakata-ku, Fukuoka-shi, Fukuoka, 812-0016
TEL. 092-433-3900 Tel. +81-92-433-3900

RAKDT Z >y Dl ENR TV k. Bringing Europe’s classical and refined hotel culture, and the latest,

BHOTHTA R TIRFEDLy L~y TR, most stylish designs together with the warm-hearted hospitality of Japanese inns.
AADHENKYICEATELRMABHTAL DL, We've taken the superior essence of these three elements

ERBTARTO LTIy &R &R L and recombined them based on the concept of “Having fun at hotels.”

R LTS NSO T T, Starting with space design,

3 the hotel combines the best elements of cuisine, interior design, music and art,
ZHEEEHICIECED BB A>T UF ., T,
and is a fitting stage for the lifestyle of anyone who loves Fukuoka’s unigue culture.
7—hRZHMBICETIZDORIEZEDOTRID BT ZZDFTIVIZ.
BE2E2ETZLLTUTAEBIRTOIATRIANINEZTLEDDEDIC,

COBFICHELELET.
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ERLIEREIGIANNGS

T811-0321  f [l U2 4 I 7 3 X 76 7 518 -25
TEL. 092-603-2525

BEOHLAS [WOHFE | NEZRITILTHT 22057,

A2 E—FREEETORLVWERGEOHEN,

BHBEZSRDDT =)V YA R JERBEEDH—FT >,
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100EBR O ZDHITEINKITZSHRTINEZHELT,

ANEZELD SIS RX—FU)Y—hKEUT[THE LUIGANS]BHEELELE,

18-25, Nishitozaki ,Higashi-ku ,Fukuoka-shi, Fukuoka, 811-0321
Tel. +81-92-603-2525

The LUIGANS is only 20 minutes by car from central Fukuoka.

Located in the “Umi no Nakamichi Kaihin National Park,”

this luxury resort hotel is surrounded by the ocean and greenery.

With the warm hospitality for which Japan is known worldwide,

The LUIGANS is the epitome of the essence of “hotel relaxation.”

With a beautiful, unchanging natural backdrop provided be the Genkai National Park,
the hotel in this much-loved location has a total of 98 guest rooms,

all with southern exposure and ocean views.

Opening a window, brings the sound of the waves from the nearby sea.

Spaces are designated to allow for sun, and the interior design,

inspired by Mexican architecture, is based on the concept “orthodox and authentic,”

with much of the interior actually sourced from Mexico.

C@:mﬂ/p abﬂ Stares
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THE KAWABUN NAGOYA

T460-0002 FHRAEEHRHFRILDON2-12-30 2-12-30, Marunouchi, Naka-ku, Nagoya-shi, Aichi, 460-0002
TEL. 052-222-0020 Tel. +81-52-222-0020

L Ry A A0 D 1610 48 12 18 )11 58 JE A% 4 ki |2 ok 22 48 ik L T Bk After the Nagoya castle was built in 1610 during the Edo Period,
BREFINIROBEDODBTRLE —FIEIEZ I TCELMHNE X EHM. “The Kawabun” became known as the city’s oldest restaurant
WAL 72 R 5 [ 131248 - 4004E T bz >TEINZ 4R ETE D% &, where its original recipes were passed on for twelve generations.
BENEEE S [BHTRLOL] ZEISHE, Wich its high-quality service,

B T A BN A GOTA | LI i st £ 2T o P W the Kawabun has been loved by people for over 400 years.

; As its historical importance is still being written,
HRREEAADIT A00FEDOEL O RICHENTT .

a new chapter in its history is also beginning.
“The Kawabun Nagoya”is a place

where everyone can experience true Japanese Omotenashi (hospitality).

C@mﬂ/p abﬂ Stares
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GREENWICH GRILL

Sa—ad S R T 2R A L A R e B ORI
S AR A= S L S

GEOBKEMNSHELERMROAENKLEND ZDHICGreenwich GrilIZFFEEL EL 7=z,

1883ENL OB CHDOERER DO I TELEMELENL,
BN HELEEDHDZEMICY /) RXR—2 a2,

IRy hEFEEREOY =TT T,

ZFLTRNRN M TOBIEIZIS 2T 22010CEIDER/ LT LKA,
_‘L\i’fﬁ&b\ﬂI@”‘:F‘i% BLABBNSAEADOBHTRLERBRWVWAEZZTET,

428, Greenwich Street (Between Laight & Vestry), New York, NY 10013
Tel. 1-212-274-0428

A landmark building in TriBeCa, New York,

founded in 1883, houses one of the most renowned,

ZAGAT rated, restaurants in Manhattan.

The Greenwich Grill-A one of a kind restaurant with a very relaxing ambiance.
The Greenwich Grill also houses Michelin Star awarded Sushi Azabu,

a discreet sushi bar known for its pebbled floor,

bamboo ceiling and also for its very fresh fish.

The Greenwich Grill is a space to experience Japanese hospitality at its best.

C@:m’dp abﬂ Stares
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TRIBECAFE

HEONBRITFHEGBHY —R—ZMhD.
SE R A RA TR SN AN e OIS Sl Fe

ERTHRBINEREMDOEZ ML TEDH N HICTriBeCafeldd D E T,

JEIE R D H B WS R AT E WD,
[REATaT7NIA=>FEn3as T Db,

HAAS Z7ESTRIDHEIND D v 2 IVITE S DI IR WA K 1 75 R HL A3
HERETHELOET,

277, Church Street (Between White & Franklin), New York, NY 10013
Tel. 1-212-343-0277

TriBeCafe is situated by the lively and trend setting Soho,

right next door to both Chinatown and Little Italy.
Conveniently located in a district full of top-quality restaurants,
it offers a refined dining experience that truly suits the area.
Inside the restaurant is a comfortable atmosphere

where our newly created "Tokyo Casual Cuisine"

(featuring dishes from a wide variety of food genres and cooked
to Japanese tastes and aesthetics)

can be enjoyed until the wee hours of the morning.

C@m’dﬁ abﬂ Stares




ORIENTAL HOTEL
KOBE JAPAN

ORIENTAL HOTEL

T650-0034 KT i IR 4 17 A7 SR X U HT 25 7
TEL. 078-326-1500

18704 Al 2.
HAREDORTINOOEDTHO .,
BTG BB AMEOREREEEDICHATELLII IV E T,

B E R RICAMDITNHATNS154,

MOTDS Y RIVHHEELEF LB CIORIENTAL HOTEL] ® % % F U817,

HELZELIBZBELODBGORARICSTDLWVWAI I ANEELEE
i s = e
HADBBTRLOLELRA TSR PICESINSZTIZEZHELT,

25, Kyomachi, Chuo-ku, Kobe-shi, Hyogo, 650-0034
Tel. +81-78-326-1500

This hotel, established in 1870, is one of the oldest in Japan.

Its development has paralleled that of the city of Kobe

as it grew from a small port into an international city.

Fifteen years after a devastating earthquake

removed the hotel’s distinguished presence from the city,

it has arisen again in the same location to reassume its role as a symbol of Kobe.
The new Oriental Hotel honors the traditions of its long history

while offering guests services and accommodations that suit contemporary tastes.
The hotel aims to become renowned throughout the world

for its distinctive brand of Japanese hospitality.

C@m’dp abﬂ Stares




FORTUNE GARDEN

KERY-2 0Nl O¥ U AN AN

ESTABLISHED1927

FORTUNE GARDEN KYOTO

T604-0924  FUHER T ALK S MY 58 — 5 )L — 2 iR A BT 386 -2 (3% T 4 3l
TEL. 075-254-8833

B TR L R U ) 2

MEFD24FE (19274F) A JFETEICE L 5 i R AT O AL BE D ICALiE 2 — AT,
FIE c REAE—RAFEST 72, BEEERBALE)L 238 T,

DIk, ZOEUBEBREYIL. To&HEM - WHAMOFREZFEFD .,
COMIZEEIALDFERZMOKT TEELE,
HoFROFr7/ 0P —Diifbe XA BAD S ERFREICREEBL .
TLTCHENS85FH,
VEDDRY I REE AT A E— RO E R,

SRR 244 (20124F) &, “FORTUNE GARDEN KYOTO "& 4% —#H L.

HEBBEREYFEEHERLODET,

386-2,Ichinofunairimachi,Nijyo-kudaru,Kawaramachi-dori,
Chukyo-ku,Kyoto-shi,Kyoto,604-0924 (under construction)
Tel. +81-75-254-8833

In 1927, on a corner next to Kyoto City Hall, facing Kawaramachi St.,

“Shimazu Seisakusho Kyu-Honsha Building” was built by the master craftsman,
Goichi Takeda.

Since then, the beautiful strong building looked upon the development of Kyoto
and wished for happiness upon Kyoto citizens.

85 years have passed after its’ birth--- The place supported innovation of technology,
contributed to Japan’s rapid economic growth,

and now since the place has finished its’ duty, it will become newly born.

2012, the rebirth of a legendary building will take place.

“Fortune Garden Kyoto” as the new name, a new legend is about to start in

Kyoto’s history.

C@m’dﬁ abﬂ Stares






Corporate Profile

B Company name: Plan-Do-See Inc.

B Hecadquarters:

® Established:

B Representative:

B Business
operations:

®m Hotels and
Restaurants:

B Capital:

B Performance:

B Employees:

B Banks:

m URL:

2-1-1, Marunouchi, Chiyoda-ku, Tokyo, 100-0005
Telephone: +81-3-5220-7110, Fax: +81-3-5220-7115

April 1993

Yutaka Noda
Born January 11, 1968. Graduated in 1991 from Osaka University of Arts,
Art Planning Department. April 1993, founded Plan* Do+ See Inc. in Tokyo.

1. Total management, planning & consulting for hotels,
restaurants, weddings and banquets etc.

2. Interior & graphic design, restaurant planning

Kyoto (Kodaiji) Fukuoka (Hakata, Umi-no-nakamichi)
Kobe (Kyukyoryuchi) New York (Manhattan)
Nagoya (Marunouchi)

100 million yen

Performance (Actual performance, January 2010 ~ December 2010)

Millions ofyen) Sales: 15.81 billion yen

[| M PDS Group Sales
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410 (As of Jan. 1, 2011, total number of employces: 710)

Sumitomo Mitsui Banking Corporation: Shibuya Corporate Business Office /

Bank of Tokyo-Mitsubishi UF]J: Ebisu Branch / Mizuho Bank, Ltd: Marunouchi Branch /
Resona Bank, Ltd: ShinToshin Banking Department /Aozora Bank, Ltd: Main Branch /
The Shoko Chukin Bank, Ltd: Shibuya Branch /Development Bank of Japan: Main Branch

heep://www.plandosee.co.jp

Business Contents

Corporate Motto

Service for Stylish Scenes

We are a company that provides the world with lodging,
dining, and entertainment services in a style catered to the times,

social and community needs, and the market.

Principles of Corporate Activities

I'm one of the customers

Providing what, we ourselves would want, at reasonable prices

Adopting the sort of attitude that we, ourselves, would find welcoming in others

Continuing to develop the kinds of places we ourselves would like to see continue

Our activities are all aimed at providing products

and services that please our valued customers



August 1994

October 1995

August 1998

May 2000

November 2000

April 2001

May 2003

May 2003

November 2003

August 2004

March 2006

August 2007

February 2008

April 2008

February 2010

March 2010

July 2011
September 2011

2011 Spring

Plan-Do-Sece History

THE DAIKANYAMA PLACE
14-24, Sarugaku-cho, Shibuya-ku, Tokyo (Closed May 2004)

THE GARDEN ORIENTAL SOSHUEN (Management)
4-7-28, Sumiyoshi-Yamate, Higashinada-ku, Kobe-shi, Hyogo
(Consulting contract, until March 2010)

THE TOKYO RESTAURANT
2-4-1, Minamiazabu, Minato-ku, Tokyo (Closed July 2008)

THE RIVER ORIENTAL
Kiyamachi-dori,shimogyo-ku, Kyoto-shi, Kyoto (Closed July 2007)

THE HANEZAWA GARDEN (Management)
3-12-15, Hiroo, Shibuya-ku, Tokyo (Closed December 2005)

THE HOUSE OF PACIEIC

1-5-10, Kitanomachi, Chuo-ku, Kobe-shi, Hyogo (Closed December 2009)

THE PACIFIC HARBOR
3-5-1, Nakasucho, Tokushima-shi, Tokushima
(Consulting contract, until March 2009)

THE STRINGS HOTEL TOKYO (Wedding management)
(Wedding management, until November 2006)

THE GARDEN ORIENTAL KYOTO
366, Yasakakamimachi, Shimogawara, Higashi-iru, yasaka-dori,

Higashiyama-ku, Kyoto-shi, Kyoto

WITH THE STYLE FUKUOKA
1-9-18, Hakataeki Minami, Hakata-ku, Fukuoka-shi, Fukuoka

THE FUJIYA GOHON]JIN (Management)
80, Daimon-cho, Nagano-shi, Nagano(Until March 2011)

THE LUIGANS
18-25, Nishitozaki, Higashi-ku, Fukuoka-shi, Fukuoka

THE KAWABUN NAGOYA
2-12-30, Marunouchi, Naka-ku, Nagoya-shi, Aichi

GREENWICH GRILL ,
428, Greenwich Street, New York, NY 10013

TRIBE CAFE
277, Church Street, New York, NY 10013

ORIENTAL HOTEL
25, kyo-machi, Chuo-ku, Kobe-shi, Hyogo

KAWABUN will open
The NANZAN HOUSE will open

FORTUNE GARDEN KYOTO will open

@w@(ms[/vb \-{»{’e(;

We have envisaged a future in which Japan’s proud tradition of hospitality,
symbolized by the service at its traditional inns, will become a global standard.
Our mission is to provide the world with the cuisine and services
that Japan has established over the years,

which have contributed to the country’s reputation for hospitality.

*

Winner of a Michelin Star

Sushi Azabu in the TriBeCa neighborhood of New York City was awarded a star
in the 2010 Michelin Guide for New York City.
The restaurant has won high praise for its careful attention paid to using the freshest ingredients,

experienced sushi chefs, as well as unsurpassed service, which are all reflected in cach dish served.

PG
‘\\ TheTaste

High Praise in 2010 Zagat Survey for New York City

Greenwich Grill & Sushi Azabu in the TriBeCa district of New York City have carned high praise from the Zagat Survey,

carning 27 points for food, 21 points for décor, and 25 points for service.



AFTERWORD

Written in 2005, no matter how many times I've read the book,

the words hit me deep inside my heart.
After 6 years, I still live today according to these 50 recipes.
Today, the world is still filled with many many things we MUST do

(or no, WANT to do).

Together, let's make the world more wonderful.

Let's fulfill our lives with the happiest moments.

After looking back on the 50 recipes, I realized one big difference in me.

When I had my first daughter and son,

I was very frustrated every time their cry woke me up in the middle of the night.
But now, with my one-year old second daughter,

I stay calm and relaxed even if she does wake me up in the middle of the night.

Living 5 years with this recipe, I feel I've become a bigger person within my heart.
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THE PLAN-DO-SEE RECIPE
~How to make a 9@3§/zmm~

; Copy Writing:  Noriyuki Kikuchi (Amazing Nippon)
English by: Seven Seas Co., Ltd.
Reina Matsuo
Hlustration by: Humming Papa
Print by: Hara Printing Co., Ltd. :

All rights reserved. No reproduction without permission.



